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1. CBeaenus 00 AO «KIIMI»

HaumenoBanue Caenenus

Haspanue AxnnonepHoe o0miectBo «KITMI

CBUIETEILCTBO O PETUCTPAITUI CeunerensctBo Ne 011.585 o rocymapcTBEHHOM perucTpauu
BBIZIaHO MOCKOBCKOM perucTpanronHou manaton 25.05.1992,
cepust b3 Ne 000006

IOpunnueckuit agpec Poccust, 129110, Mocksa, OnuMnuiickuii mpociexT, 1.16,
cTp.5, 91.3, mom. |, kom.24E

daxTHUeCKuil aapec Poccust, 123112, Mocksa, [IpecHenckas Ha0., 1.10

Beb-caiir www.kpmg.ru

dunuansl BnaguBoctok, Boponex, ExatepunOypr, Kazans,

Kpacnosipck, Hmxuauit HoBropox, HoBocubupck, Ilepms,
PocroB-na-/lony, Canxr-IlerepOypr, Y da, FOxu0-CaxanmHck
(bummansl); TamkeHT (IPEICTAaBUTEIHCTBO)

Camoperynupyemas oprannzanus ayautopoB  AO «KIIMI» sBisercs wnenom CamMoperymupyemoit
opranuzauuu ayautopoB «Poccuiickuii Coro3 AyauTopoB»
(Acconmarus)
OcHOBHO# perucTpannonnsiii Homep 3anucu (OPH3) B
TOCyITapCTBEHHOM PEECTpe ayAUTOPOB H Ay TUTOPCKHIX
opraam3anmii 11603053203

2. Hopnabcknii Hukeas 1 KIIMT

AO «KIIMI'» sBnsercs ayauTopoM KOHCOJIMIMPOBaHHOW ¢uHaHcOBOH oruetHocTH [IAO «I'MK
«HopunbCKuil HUKENbY, TOATOTOBICHHOW B COOTBETCTBUM ¢ MeEXAyHapOAHBIMU CTaHAApTaMu (PrHAHCOBON
oruerHOoCcTH (MC®QO), HauMHAsI ¢ OTYETHOCTH, ITOATOTOBIIEHHOM 3a 2009 o,

AO «KIIMI'» sBusiercst ayauropoM Oyxranrepckoir ordetrHoctd [TAO «I'MK «Hopuibckuii HUKENb»,
MOJTrOTOBJIEHHOM B COOTBETCTBHM C POCCHHCKMMH MPABHIIAMH COCTABJICHHUS OYyXTraJlTepCKOHM OTYETHOCTH,
HayMHas ¢ OTYETHOCTH, IMOATrOTOBIEeHHOM 3a 2016 rog.



3. O6mas uapopmanus o KIIMI'

KIIMI' — kommanusi «OONBIION YETBEPKH», MEXAYHAPOAHAs CeTh (hUPM, MPENOCTaBIAIONINX ayAUTOPCKHUE,
HAJIOTOBbIE M KOHCynbTanuoHHbIe yciyrd. B oducax KIIMIT B 153 crpanax mupa paboraer 207 000
corpyaaukoB. Llenpio cBoelr aestenbHocTr KIIMIT BuAMT mpeBpamieHne MpogecCHOHANbHBIX 3HAHWUN B
peanbHyI0 SKOHOMUYECKYIO BBITOJly B HHTEpECcax CBOMX KIMEHTOB, COTPYAHUKOB U MEXIYHAPOJHBIX PHIHKOB
karutana. CoBokymHasi Beipyuka ¢upMm-wieHoB KIIMI 3a ron, 3akonuusmmiics 30 centsops 2018 rona,
cocraBuia 28,96 mupa nomn. CHIA no cpaBaenuto ¢ 26,40 mipa nomn. CLIA B npeapiaymieM roay.

KIIMI 6 Poccuu u cmpanax CHI'

C 2009 r. KIIMI'" senstercst kpynHeiuied ayauropckoi ¢pupmoit B Poccun (ArentctBo RAEX («Oxcmept
PA»), pPHKMHTH KpYIMTHEWIINX ayAUTOPCKUX TPYII M CeTed MO BhIpYYKe OT ayauta mo uroram 2009-2017
IT.).

B Hameit paboTe Mbl HCIIOJIB3yeM UHTEIIEKTYaIbHBIN KanuTad pupm KIIMI™ Bcero mupa, ycremnHo coderast
€ro ¢ MPaKkTUYECKUM ONBITOM HAIINX POCCHUHCKUX CHENHAIUCTOB. MBI MPOBOAMM ayauT (hHHAHCOBOM
OTYETHOCTH, IIPEIOCTABIISIEM IIUPOKUI CIIEKTP KOHCYJIBTALMOHHBIX YCIIYT, BKIIIOUYasl PEIIEHUE HAIOTOBBIX U
IOPUINYECKIX BOIPOCOB, YCIYI'M IO COBEPIICHCTBOBAHUIO TOKa3aTened 3(QPEeKTHUBHOCTH JESITEIbHOCTH M
YOpPaBJIEHUSI PUCKAMH, a TAKXKE KOHCYJIBTHPYEM IIO BOIIPOCAM COIPOBOXKACHMS CHEIOK, IPHUBICYEHUS
(bMHAHCHPOBAHUA U PECTPYKTYPHU3AINH.

B Poccun u CHI” KIIMI™ paGoraer 6omee mBaniiatd BOCbMH JieT; ceidac 5 500 crenuanucToB padoraroT B 24
oducax kommannu B MockBe, BraguBocroke, Boponexe, ExarepunOypre, Kazanu, Kpacaospcke, Himkaem
Hosropone, HoeocubOupcke, Ilepmu, PocroBe-na-lony, Caukr-IlerepOypre, Yde, HOxno-Caxanuucke,
Mumncke, Anmatsel, Ateipay, Hyp-Cynrane, bumkeke, Tamkente, Kuese, JIbBoBe, EpeBane, Towmncu u baky.

AO «KIIMI'» sBnsiercs unenom Poccuiickoro Coroza Aymautopos (PCA).

4, KIIMTI - kpynHeiimas ayquropckasi pupma B Poccuu

KIIMI' sBrisercst aynutopoM 4 u3 10 KpymHEHIIUX POCCHICKIX METaLUTyprHuecKUX KOMIAHHH, COTrJIacHO
peiituary RAEX-600 (2018 r.)

Ne /m Kommnanus AynuTtop
1 EBpa3 EY

2 HJIMK PwC

3 Pycan KPMG
4 Hopunbckuii HUKeNb KPMG
5 Cesepcraib KPMG
6 MMK PwC

7 YI'MK KPMG
8 MerannonHBect PwC

9 Meuen EY

10 TMK EY




5. Yeayru KIIMI' B Poccunu 1 CHI'

Aynut HanoroBoe u topuanyeckoe KoHcynpTanmonssle yciayru
KOHCYJIbTUPOBAHUC
e Ayt (PMHAHCOBOI e Hasoroo6mao:xxenne NHBecTHINM U PBIHKHA

OTYETHOCTH, IIOATOTOBJICHHOM
B COOTBETCTBHH C
MEXIYHAPOTHBIMU
craugapramu (MC®OO, OIIBY
CHIA)

o Aymut (MHAHCOBOI
OTYCTHOCTH, HOI[FOTOBHCHHOI‘;I
B COOTBETCTBHHU C
POCCUICKUMH CTaHIapTaMu
OyXTalTepCKOro y4uera
(PCBY)

e VYchyru, CBsi3aHHBIE C
ayIuTOM

e Yciyru B obacTu yuera u
OTYETHOCTH

KopmnopatuBHoe Hanoroodmoxenne

Mexnynapoanoe
HaJIOr000JIOKEHHE

TpaucdepTHoe eHO0Opa3oBaHue
KocBeHnHoe HainorooonoxeHune

Hcnonb3oBanue TEXHOJIOTUH B
HaJIOr000JIOKEHU U

Benenue yuera, HaJIoroBoe u
OyXTanTepcKoe COMPOBOXKICHUE B
Poccun u 3a pyoesxom

YupasieHue nepcoHaioM U
HAJIOr000JIOKEeHNE (PU3NIECKUX
JINLL

KOpuauueckas npakTuka

CormpoBoxkaeHHE ceTOK M&A n
CO3/IaHH€ COBMECTHBIX
NpeAnpUsSTAN

KoprnopaTuBHoe npaBo u
PECTPYKTYpH3AIHS
Pasperenue criopos

VYcnyru B obmactu
AQHTUMOHOIIOIEHOTO
3aKOHOJATENbCTBA

Yenyru B 001aCTH KOMMEPUYECKOTO
MpaBa U UHTEIUTCKTYaTbHON
COOCTBEHHOCTH

TpynoBoe mpaBo u
MOTHUBALMOHHbIE IPOrPaAMMBI

KanuTaaa
e CompoBOXIeHUE CACTOK
M&A

e VYCyru 1o BeJIEHUIO
cnenok M&A

e Orenka OM3HECA U AKTUBOB

e [IpuBneueHue
(uHaHCHpPOBaHUS

e PecTpykTypu3anus 10iara

e HTerpanus u pasaeneHue
Om3Heca

KoncyasTnpoBanue no
YIPaBJIeHUI0 PUCKAMU

e VYmpasieHue (GUHAHCOBBIMH
pUCKaMu

e DuHAHCOBHIE
paccienoBanus (DopeH3UK)

e OmnepannoHHBIC PUCKU U
YCTOMYMBOE pa3BUTHE

e Ycayru B obnactu
BHYTPEHHETO ayauTa
U YIIpaBJICHUS PUCKaAMU

Yupasienueckoe
KOHCYJIbTHPOBaHUE

e VrmpasieHue puHaHCAMH H
Ka3Ha4elCTBOM

e KOHCYIbTUPOBaHUE B
obnactu UT

e [JoBEINIEHUE
OMepalluOHHON
s hekTHBHOCTH

o CTpaTequec KOC€
KOHCYJIbTUPOBAHUC

6. IIpoxo:kieHHe KOHTPOJISI KayecTBa

B KIIMI cymectByroT orpaboTaHHble, TIIATENFHO BHIBEPEHHBIE MTPaBHiia U MPOLEIyPbl KOHTPOJIS KauecTBa,
KOTOpBIE 00ECIeYrBaIOT BBHINOJIHEHHE ayAUTOPCKUX paboT Ha BBICOKOM ypoBHe. Hama cucrema mpaBui u




MpOLEAYp BHYTPEHHEr0 KOHTPOJS IIOCTOSHHO aHAJU3UpyeTcs C LEeNbl0 ONpPEJeTUTh HOBBIE IIYTH
COBEpIICHCTBOBAaHUS pPadoThl ayauropckux rpymil. [lpunstas B KIIMI' cucrema KOHTpoisl KadecTBa
mpeAycMaTpUBaeT UIMPOKHH KpPyr Mep, HampaBleHHBIX Ha oOecriedyeHne JOoOpOCOBECTHOCTH U
00BEKTUBHOCTH COTPYJHHUKOB IIPH BBHIMOTHEHHH pa0oT. OcyliecTBIsieMblld KOHTPOJb 3a MPo¢)eCCHOHATBHOM
NeSTeIbHOCTRI0 TApTHEPOB, YYACTBYIOUIMX B ay[uTe, TIO3BOJISET TapaHTUPOBATh BBICOKUNA YypPOBEHBb
MPOBOAMMON MMM padOTHl U HEYKOCHHUTEIbHOE COOMIofeHNe Mpo(ecCHOHAaNbHBIX CTaHAAPTOB ayaWTa, a
TaKXKe HalllMX COOCTBEHHBIX, elle OoJiee KECTKUX CTaHJapTOB KOHTPOJIS KauecTBa.

bnaromapsi 3TUM MepaM BBl MOXKET€ OBITh YBEPEHBI B BBICOKMX CTaHIAapTaX KadyecTBa M JIOCTOBEPHOCTHU
Halllell ayJuTOPCKOM IIPOBEPKHU.

Buewmnuii konmpone kauecmea pabomot KIIMI"

Asnssce wienom KPMG International, KIIMI™ B Poccun mojBepraercst exXerofiHbsIM TIIATEIbHBIM ITPOBEPKaM
KauecTBa MPEAOCTABISIEMBIX YCIYT CO CTOPOHBI MEXIYHAPOIHBIX TpoBepstonux cTpykryp KIIMI'. ®dupmsbr-
wiedsl cetd KIIMIT 00s3aHBl J€MOHCTPUPOBATH MPHUBEPKEHHOCTh BBICOKUM CTaHAApPTaM KaudecTBa
coOmoeHusl TpeOoBaHMH ayJUTOPCKMX CTaHJAPTOB M IMPUMEHHMOTO 3aKOHOJATENbCTBA, NPHUMEHSThH
YTBEP)KIECHHbIE B LIEHTPAJU30BAHHOM MOPSAKE MOAXOIbl, METOAMKY W TEXHOJOTMYECKHUE PELICHUs,
no3possirone napraepaM u cnenuanucraMm KIIMIT npenoctaBiiiTe COrsIacOBaHHBIE U ITOCIIEIOBATEIbHBIC
ycryra BO BceM mmpe. Kontpons kaugectBa B kommanmu KIIMIT mpencraBiser co0oil JeTanbHBIN |
OIPOOHBIH TIPOIIECC.

[Iporecc KOHTPOIISI KadecTBa pa30MBAETCS HA JBA 3Talla — OIICHKA KadecTBa 3aBepiIeHHBIX padboT («OK3Py)
1 OIEHKA CYIIECTBYIONIMX B KOMITAHUU KOHTPOJIEH U MPOIIECCOB N0 yIpaBieHuto puckamu («KPy).

OK3P ocymecTBiaseTcsl ONBITHBIME ITapTHEpaMH, KOTOphle paborator B npyrux oducax KIIMIT u He
MIPUHUMAIOT yYacTHsi B padoTaX, Ka4eCTBO KOTOPHIX OIleHHBarOT. OOmue TpeOOBaHUS K EKETOITHO
npoBonuMoit OK3P 3axmrouatoTcst B clemyromeM: He3aBUCHMbIe TapTHepHl mpoBepsoT 5—10% ot obmiero
KOITMYECTBa YacOB, 3aTpavyeHHBIX Ha TpOBeAcHUE padoT JUIS KIMEHTOB KOMIAHWH, MPH 3TOM Ha 0030p
Ka)KJIOH OTIENbHOM BRIOPaHHOW paOOTHI MPOBEPSIOMUA mpoBoauT 1—2% OT o0IIero BpeMeHw, 3aTpaueHHOr o
Ha 3Ty paboTy.

PabGotsl, orOMpaemble U MPOBEPKH, Yallle BCErO HOCAT BBICOKYIO CTENEHb pucKa. IIpum 3TOM Kaxmblit
MapTHEp OT/eNa ayAuTa JOJDKEH IPOXOIUTH MPOBEPKY KaKk MUHUMYM OJIMH pa3 B TPU T0Ja B HE3aBUCHMOCTH
OT ero/ee KIIMEHTCKOT0 OPTQeIs.

0630p KP Takke nmpoBoaHTCS ONMBITHRIMU MapTHepamu. lIpoBepka BkIto9aeT B ce0si 0030p U TECTUPOBAHHE
JNOKyMEHTALlMU, MPOLEAYp M KOHTpOJIeH B oOmacTu ympasieHus puckamu. Ilo pesymprataM exeromHoit
MIPOBEPKHU O(HUCY TAKKE MIPUCBANBAETCS ONPEAC/ICHHBII PEUTHHT.

Jus KIIMIT Bompockl KOHTpOJsl KadyecTBAa W YIPAaBISHHs] PUCKaAMHU BCerjia MMeNu ocoboe 3HadeHue. B
Hacrosiee Bpems B opuce KIIMI' B MockBe paboTaet BbIIEIEHHBINH MapTHEP U IMOCTOSIHHO paboTaer OJIuH
IUPEKTOp, OTBEYAIOLINE MCKIIOYUTENBHO 32 BOIPOCH! YIPABICHUS PUCKAMH, a TAKXKe MapTHEP M CTapIIUii
MEHE/KEp, OTBEYAIOIIME 3a OpraHU3alMI0 IPOBEPKHM KadecTBa. OTHM COTPYIAHHMKAaM, 3aHUMAIOIIMM
KJIIOUEBBIC [TO3ULIMHU, B BOIPOCaX KOHTPOJS KauecTBa M YIPABJIEHUS! PUCKAMH TIOMOTalOT HEKOTOPbIE ApYyTrHe
napTHEPHl U MEHEPKEPhl, HAalpUMep, HMapTHEPbI, OTBEYAIOLIME 3a IMPOBEPKY KauecTBa pabOT ¢ BBICOKHM
YPOBHEM PHCKa, U IeMapTaMEHT Pa3BUTHUS NPOPECCHOHATBHON MPAKTUKH, KOTOPBIH MPOBOAUT 00s3aTENbHYIO
MIOBTOPHYIO MIPOBEPKY BCEX AYAUTOPCKUX 3aKIIOUeHUH, BbimyckaeMmbix KIIMI'.

AO «KIIMI» sgBnsercs uneHoMm CamoperynupyeMmoil opranmsanuu ayautopoB «Poccuiickuii Coro3
AymutopoB» (Accoumanus) u  umeer OCHOBHOM peructpauroHHblii Homep 3anucu (OPH3) B
FOCYAapCTBEHHOM PEECTpe ayJUTOPOB U ayauTOpcKux opranuzanuit 11603053203.



B 2010, 2013 u 2016 rogax AO «KIIMI» nomyuwno 3akmtoueHuss CaMoperyiaupyemMoil opraHu3alyu
ayautopoB «Aynutopckas Ilamata Poccum» (Accommanusi) mo pe3yibTaTaMmM IPOBEPKH KadecTBa
ayJIUTOPCKON JeITeNbHOCTH U coOrofeHus npodeccuonanbroi atuku (Nel59 ot 30.09.2010 r., Ne207 ot
28.11.2013 r. u Ne80 ot 06.07.2016 T.).

B 2014 rony AO «KIIMI'» ycremHo Opomulo BHEIIHIO MPOBEPKY KauecTBa PabOTBI CO CTOPOHBI
OenepanpHOl  cay)XObl  (UHAHCOBO-OrOMKEeTHOr0 MoHUTOpuHTa (PocduHHanzop), ucHoOmHSIOMEro
rOCYAapCTBEHHYIO (DYHKIHIO IO OCYIIECTBICHHIO BHEIIHETO KOHTPOJS KadecTBa pabOTBHl ayIUTOPCKUX
OpraHu3alui, MPOBOAAIINX 00SI3aTENbHBIH ayJUT 00IECTBEHHO 3HAYNMBIX OPTaHU3aAIUH.



